Case study. The little HMO that could: heart of America HMO in Rugby, North Dakota.
What does an HMO need to succeed in rural America? For this 3,000-member health plan, the key ingredients are enlightened self-interest by a committed medical group, support from local employers, low overhead, efficient practice styles, and luck in the form of benevolent state insurance rules. But a catastrophic illness almost doomed the plan in 1992 and convinced leaders of the need to grow.